
Page | 1  
 

Executive Summary 
Community input from the Cannery open house shows strongest support for uses that 
create broad public benefit, reinforce local identity, and keep the site active for both 
residents and visitors. The highest dot-vote totals clustered (in order) around a Museum / 
Educational Center, a Pool, and marine-oriented uses including a Small Boat Center, 
marine trades training, and aquaculture or habitat restoration. Event and community space 
also ranked strongly, indicating widespread interest in the Cannery functioning as a long-
term civic and public-serving asset rather than a single-purpose commercial site.  

Across dot voting, written comments, and stakeholder input, several consistent themes 
emerged: preservation of the Cannery’s historic character, expansion of marine education 
and hands-on learning, creation of flexible community gathering space, and prioritization of 
uses that serve local residents while still supporting tourism. Environmental stewardship is 
a dominant cross-cutting priority, including strong emphasis on protecting Jackson’s Beach 
as a largely undeveloped public shoreline, incorporating habitat restoration, and minimizing 
impacts such as lighting and shoreline disturbance.  

Tribal and commercial fishing input introduces a critical working-waterfront, cultural, and 
economic dimension. The Swinomish Indian Tribal Community emphasized the historical 
significance of the site and strongly advocated for the inclusion of commercial moorage 
and fishing gear storage to meet pressing regional needs. Local commercial fishing 
stakeholders reinforced this perspective, identifying specific infrastructure gaps including 
commercial moorage for resident and transient vessels, gear storage, cold/freezer capacity, 
and equitable boat launch access. Collectively, this input highlights the importance of 
evaluating water-dependent uses that support both Tribal interests and the working 
maritime economy.  

In parallel, the Lummi Nation has advanced a comprehensive and place-based vision 
centered on a Lummi-led heritage center and modern longhouse at the Cannery site. The 
Lummi Indian Business Council emphasizes that the site sits within a historic Lummi village 
and homeland, and presents a rare opportunity to restore cultural presence, tell the full 
history of the islands, and reestablish connections disrupted by the development of the 
commercial fishing industry. The proposal frames the Cannery not just as a redevelopment 
site, but as a place for cultural restoration, education, and stewardship, with potential to 
create year-round employment, strengthen public access with meaning, and anchor long-
term Tribal partnership through government-to-government collaboration. 

Friends of the San Juans expressed strong support for this direction, reinforcing the 
importance of Tribal partnership, cultural interpretation, and environmental education. 
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They specifically support collaboration with the Lummi Nation and highlight the opportunity 
to integrate Indigenous knowledge with environmental learning, creating a unique model 
that connects cultural heritage with stewardship of the Salish Sea ecosystem. This 
perspective aligns environmental priorities with cultural leadership and strengthens the 
case for a place-based, education-driven use of the site.  

A notable contextual factor is that the Art RFP was discussed during the same open house, 
and that topic appears to have carried into Cannery responses. Community members 
clearly value art and cultural expression, with recurring interest in public art, artist space, 
and integration of art into the site. This should be interpreted as a meaningful signal of 
community interest, while recognizing that some feedback likely reflects crossover from 
the Art RFP rather than a primary Cannery land-use priority.  

An additional community vision reflected in the submitted Cannery use material comes 
from Salish Sea Sciences, which outlines a mission-oriented concept for a multi-use 
education and outreach campus centered on scientific research, ecological restoration, 
cultural understanding, and public engagement with the Salish Sea. The proposal includes 
near-term ideas such as classrooms, an interpretive center, office and locker space, 
accessible paths, sustainable landscaping, renewable power, and potential small-dock 
access, along with longer-term concepts including wet-lab and aquaculture research 
space, visiting team housing, gathering or museum space, and a commercial kitchen. 
While this material is advocacy-oriented rather than a formal Port proposal, it reinforces the 
broader pattern in public feedback favoring education, marine science, habitat restoration, 
cultural interpretation, and flexible community-serving uses over narrowly commercial 
redevelopment. 

At an executive level, the input points toward a mixed-use future centered on education, 
recreation, heritage, community use, environmental stewardship, and marine engagement, 
with limited support for purely industrial or narrowly commercial concepts. Stakeholder 
input further indicates that the most viable path forward will need to carefully balance four 
core elements: 

1. Strong public-serving and educational uses, 

2. Protection of shoreline, habitat, and environmental quality, 

3. Meaningful Tribal partnership and cultural interpretation, and 

4. Consideration of working-waterfront functions that support regional fisheries. 
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This summary is intended to reflect the input received for Commission review. Following 
that review, staff will look to the Commission for direction on any next steps it would like 
pursued. 

 

Cannery Open House and Art RFP Response Comment Cards 

Cards were made available for attendees to write their thoughts or what they thought we 
may have missed. Each number represents the feedback we received on a single card.  

1.  Jackson's beach restroom light shines in houses, Night Sky Lighting 

2.  Jackson's beach, Night Sky Lighting 

3. Food trucks skills building, teaching, mentorship, jobs 

4. Espresso/juice bar, Preservation of historical vibe, No more art!, Beach clean-up, 
Recycle center drop off 

5. Marine outreach and Education Center for Salish Sea Sciences, UW Friday harbor 
labs, high school students to volunteer. Open water flow through tanks for 
aquaculture habitat restoration including a tank for eel grass rack/transplants 
opportunistically collected from beach walkers. Transplants used for citizen science 
based eelgrass conservation program. Would be a great location to harvest eel grass 
on beach and drop it off in tank at Cannery! AKA seagrass strolls initiative! 

6. Event Center, low-cost "local goods" restaurant -farm to table, senior 
activities, open all the time hands on kids and adult touch tanks sensory activities. 

7. Regardless of the use of the cannery building, Jackson's beach should remain as is, 
undeveloped, available for picnics, swimming and quiet enjoyment of the shore. It's 
especially important to have a public beach near town 

8. Boat rental and water activity rental 

9. Any use that serves the community not tourists under the use that serves both 
example saltwater pool, etc. We don't need T-shirt shops etc. not a Monterey 
cannery row! A museum, small aquarium and the like would serve tourism and the 
local community 

10. Note on the Options: Dry Storage and Small Boating Center. This does not tell 
anyone what this option really offers, a place for Islanders and visitors to take small 
boats out - sailboats, kayaks, etc. to learn, race and be engaged with our local 
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marine environment. Instead it opens with two of the dullest words in the English 
language. "Dry Storage" it makes me think of boxes of worn out seasonal clothes or 
old magazines. I'm concerned this great idea will get filtered out early due to a lack 
of community enthusiasm because of the inaccurate phrasing on the input sheets. I 
really hope that doesn't happen 

11. Needs to be profitable! Not a drain on port finances 

12. Marine educational and resource centers and community hub science hub 

13. Have planning with major community input. Like the library did you can decide what 
way the space be used. But it is a very creative way to go. * Where the current 
housing is upstairs. Make move affordable housing we desperately need it working 
people really have a hard time living here. I am semi retired and can't afford to live 
here anymore. I will move off the island in 2027. Sadly after living here almost 50 
years. * I believe our community could use a big meeting space. Sit down theater 
style movable seats so it can be used as a banquet space. If there was a banquet 
kitchen for caterers to work out of, (not a full kitchen cooking like the kitchen at 
brickworks, but bigger) *The other space would be a multi use for marine or 
maritime slash fishing museum sailing out of island way sustained for at least 100 
years by boat only transportation to America we could also have a gift shop there. * 
Put solar on that huge roof 

14. Additional pavilions for shade rain shelter along the beach like 2-5 more. * More 
designated fire pits. * More parking to the South of volleyball courts (large flat area 
with separate access road) under utilized public benefit space. * Boat rental, kayak 
rental. * Better swimming beach here for kids like cascade lake, with safe space 
identified for swimming. * Large event gathering space. None really exists near water 
with facilities. * Retail and firewood, sunscreen, hats, sunglasses, things you need 
near and on the water. *Electricity or a food truck vendor. * Better parking stripped 
for more efficiency 

15. The restaurant needs the large deck to view the sunset and Dinner Island. A small 
boat center is very important  

16. Cannery Night Sky Lighting 

17. No matter what, I prioritize the preservation of the cannery as long as it is saved and 
opened to the public. I'm happy considering my family's history with the fishing 
industry and the fact that it is the only cannery left in the San Juans, I would love to 
see its rich history being recognized 



Page | 5  
 

18. Mixed-use, aquarium, cafe and rental of paddle boards etc. Family friendly for locals 
plus tourists 

19. Please convene another session like this one, as the uses for the cannery site are 
narrowed down from blue sky to a few choices before the commission chooses 

20. Please consider the habitat approach when deciding on any modification 

21. Trade training welding building in cooperation with UW research office 
employment restaurant with dock access 

22. Tear down the cannery and let Mother Nature heal. Jackson's Beach has given its all 
and deserves a rest 

23. Please consider combining art efforts from different artists particularly Kevin Roth's 
statues, The Alchemy Arts proposal along with Christie's glass works for the 
cannery, it would be gorgeous 

24. Schools and training centers for marine ecology and biology. Art museum for island 
art 

25. Similar to what communities have done in Sweden and Norway a large community 
sauna with glass views towards the water likely a separate structure from the 
cannery, it would complement the saltwater pool. All great for locals 

26. Boat houses for small sailboats, canoes and rowing rigs, no engines. *Wildlife 
exhibit and biological museum education center *Salish Sea museum *Artist studio 
space. 

27. The heated sea water pool is a fantastic idea. It would provide employment, tourism 
and local enjoyment for all. 

28. What are your plans to help OPALCO with the supply of "base load" 50-100 
megawatts to all of our electrical network. Floating nuclear reactor, small scale are 
being built where you would place one or two. Most are not pressurized water but 
melted metal or molten salt. B.P.A. is going away. Our river will one day flow free!  
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Raw Data from the Cannery Open House 

These numbers represent the dot votes accumulated for the 17 future uses of the Cannery.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dry Moorage /Small Boat Center  44 

    
Museum /Educational Center  78 

    
Event / Community Space  41 

    
Boating/Sailing/Marine Trades School  44 

    
Aquaculture/Mariculture/Habitat Restoration  44 

    
Ferry Landing  2 

    
Retail Sales (Art Coffee, Etc..)  10 

    
Barge Landing + Container Crane  10 

    
Housing  1 

    
Fish and Meat Market  11 

    
RV / Campground  14 

    
Pool  54 

    
Desalinization Plant  17 

    
Cold Storage  4 

    
Aquarium  20 

    
Restaurant  23 

    
Tribal   9 
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Tribal Commentary and Interest 

My name is Brett Lizotte, Harbormaster for the Swinomish Tribe in La Conner/Anacortes. I 
am writing you in response to the recent press release from the Port of Friday Harbor about 
the Jackson Beach Cannery planning effort and upcoming town hall. As you know, San Juan 
Island has important historical significance to the Swinomish. With that, both the Tribal 
Senate and the community strongly                        advocate for commercial moorage and crab 
pot/fishing gear storage to be included in the Port’s plans for the cannery and 
accompanying parcel.  Representing the Port of Swinomish, I also implore the Port to 
consider this in their planning efforts. Commercial moorage and gear storage is a critical 
need for the entire region and is the primary influence on our planning/construction efforts 
in the Swinomish Channel. 

If you believe it would be helpful, Fred Cayou (Swinomish Port Authority Chairman) and I 
are willing and able to attend the public open house to present. Do we need to sign-up to do 
a presentation? I realize the Press Release says “informal discussion” but I wanted to be on 
the safe side and reach out. I thank you for your time and I am dedicated to making an effort 
to strengthen the ties between our two Ports. 

Respectfully, 
  
Brett Lizotte 
Harbormaster 
Swinomish Indian Tribal Community 
11406 Moorage Way 
La Conner, WA 98257 
 

________________________________________________________________________ 

 

Good afternoon Todd, Port Commissioners, and Staff, I, having been a customer of the Port 
for 50 years or more, a commercial fisherman, and resident of Friday Harbor, would like to 
present a few recommendations/ideas for the Port to consider. 
On behalf of myself, and my fellow commercial fishermen, treaty or non-treaty, I would like 
to see these ideas implemented or highly considered as a benefit to us and to the overall 
community. 
Number one: 
Commercial fishing moorage slips for resident fishermen and a dock for transient 
fisherman where they could raft, etc. 
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Number two: 
Gear lockers for commercial fishermen where we can store nets, traps, supplies, etc. as 
other ports such as Anacortes, Bellingham, and Seattle. 
Number three: 
A freezer van or something similar where we can store salmon, seafood, bait, etc. 
Number four: 
A boat ramp that doesn't exclude commercial fisherman. 
My father, Charles H. Nash (Port Commissioner for 27 years), always thought the idea to 
purchase this property was a very sound and logical idea. He had commercial fishermen in 
mind when he mentioned this idea in port meetings several years ago. Also, being the great 
visionary that he was, he thought the charter fleet would be a flourishing part of the Port 
economy. 
I thank you very much for considering my ideas. 
I consider the Port a big part of my life and I am very grateful for the many years I have been 
able to moor my boats, and use the facilities. 
Sincerely yours, 
Charles G. (Nick) Nash 
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